STAT
Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 . CIA-RDP80-00857A000103990001-0

0\0

<

Next 5 Page(s) In Document Denied

Q"Q?

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000103990001-0



S - [

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000103990001-0

\

Cme 5. 1396

a gl

1ELOVANDUN OR: Chief, Regulations Control Staff

.. URJECT: Proposed Revision of (1) " I55I0N AND
50X1 FCUCTICLS GF CiaM
(2) WORGATIZATION
OF CIAM

REFERENCES : RCS meroranda dated 10 August 1955, subjects as
above

1 'he Deputy Director (Flans) non-ccncurs in the draits of
WIISSION AND IUKCTICNS Or CIAM, and| | ™0 GAMI-
ZATIL! OF CIA", as submitted by referenced memoranda.

2. In the interest of improvement and considering the impor-

tance and conterjlated use o;[f::::::]in legislative and tuiget

meetings, it wculd ajpear timely to incorporate a numoer of changes.

Such suggested chan_es, which we believe should be made f'or the

reasons indicated helew, are included in a propo.ed redra:t of
wnich we are attaching.

a) Paragraph 1 - CIZLATIO! AN AUTHORITY

The words "CREATIOil AND" appear needless. Paragraph 5
is the basic entitlement and authorization and shoald be
included in the AUTORITY parcgraphe.

b) Paragraph 2 - ISSION

This proposed jaragrarh is at variance with tue Agency
r._ssion described in paragraph 1, It would appear
that the chartered mission woula have iore legality and
force, rearticularly if Lroposed[iIfTL]is to be used in
legislative and budget meetings. is felt that the "mis-
cion" should have the greater vmphasis and be specifically
anplified to incliude the details of the items listed as
FUNCTICKNS under paragraph 3 of the proposed regulation.

c) Paragraph 3 - FUNCTIONS

If the suggestion above regarding paragraph 2 is
accej table, this paragraph would be a restatement of the

n-'!‘
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mission. It would seem preferzble that the paragraph confine
itself to functions described under F paragraphs 2b and c.

d) Paragraph L - ORGANIZATION

This paragraph appears appropriate but it should addition-
ally include tae information contained in paragraph 5b(l), (2),
and (3), with changes as noted below.

e) Paragraph 5 - ADMINISTRATION

This paragraph title and numbeér appear to be superfluous
and confusing, the greater part of the contents seeming to
pertain more to paragraph L, ORGANIZATION. For this reason,
and in view of the proposed changes affecting the text of the
paragraph, they should be deleted.

Subparagraph 5a should be included in paragraph 1,
AUTHORITY, as suggested above.

Subparagraph 5b(1l), transferred to paragraph L, should
substitute the word "commana" for "Staff" in the interest of
greater exactness. The use of "staff% technically is too
restrictive.

Subparagraph 5b(3) would reflect greater exactness if
the words "this and other" were replaced by "s o« « « in
avcordance with established Agency policies and regulations,
ande o+ o o"

Subparagraph 5b(L4) should be deleted as not pertinent
to this regulation.

Subparagraph 5c¢ appears to be more appropriate for in-
clusion in and snould be deleted.

. It is requested that the organization chart in Regulation

be amended, so far as this office is concerned, to show only
two boxes, one for DDP and one for Chiefs of Stations. The desig-
nation and illustration of the DDP organization, as reflected in
the proposed draft, are not consistent with security factors now
being followed in connection with issuances having Agency-wide
distribution.

L. In reviewing Dronoseﬁ it was found that
are closely related and may be affected,

SECRET
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hence revision of the whole series at the same time should be con-

i sidered. In any case, this office will prepare, and forward to you
50X1

at an early date, an appropriate proposed revision of
reflecting } ertinent changes thereto on the basis of the above
qualifications.
STAT]
CHARLES V. HULICK
Executive Officer, DDP
, Attachment
D01 Redraft of

SEGRET
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MEMORANDUM FOR: REGULATIONS CONTROL STAFF, 551 Matomic Building

SUBJECT: Proposed | Organizetion end Functions, Mission and
Functions of the Central Intelligence Agency

This issuance has been reviewed and our position is as follows:

/Z/ CONCUR: (Check each factor considered)
Substance
Rescissions listed
Classification
Distribution proposed

Minor comments, not affecting concurrence, attached in
duplicate

U NONCONCUR: Reasons are stated in separate memorandum, attached,
in duplicate

GENERAL COUNSEL, ONLY:

[/ CONRCUR as to legality

// NOKNCONCUR as to legality

/] DCI Authentication is required

/] DCI Authentication is not required
TTTT——

//
//{/Jﬁ//ﬁf@ffieer

gnaturf’

Office of Security
Office

(1 Apl I

Date 7

&

(Job No. 1370-A=BMT)
Due: 17 September 1956
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MEMORANDUM FOR: )REGULATIONS CONTROL STAFF, 551 Matomic Building

SUBJECT: Proposed Organizet.on and Functions, Mission ard
Functions of the Central Intelligence Agency

This issuance has been reviewed and our position is as follows:

E CONCUR: (Check each factor considered)
( X) Substance
) Rescissions listed
) Classification
g ‘ Distribution pronosed |
) Minor comments s not affecting concurrence, attached in
duplicate

(
(
(
(
(

D NONCONCUR: Reasons are stated in separate memorandum, attached,
in duplicate

GENERAL COUNSEL, ONLY:

[/ CORCUR as to legality

/] NONCONCUR as to legality

[/ DCI Authentication is required

// DCI Authentication is not required

L#IAN B. KIRKPATRECK

Signature

INSPECTOR GENERAL
Office

20 August 1956
Date

(Job No. 1370-A=BEMT)
Due: 17 September 1956
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MEMORANDUM FOR: REGULATIONS CONTROL STAFF, 551 Matomic Building

SUBJECT: Propose-dz Organizetion and Functions, Mission and
Functions of the Central Intelligence Agency

This issuance has been reviewed and our position is as follows:

[{\7 CONCUR: (Check each factor considered)
) Substance

) Rescissions listed

) Classification

)

)

)

Distribution proposed

Minor comments, not affecting concurrence, attached in
duplicate

/] NONCONCUR: Reasons are stated in separate memorandum, attached,
in duplicate

GENERAL COUNSEL, ONLY:

/] CONCUR as to legality

[/ NONCONCUR as to legality

D DCI Authentication is required

[/ DCI Authentication is not required

Signature

IV

Office

éﬁ/‘/ v €

Date

(Job No. 1370-A-RMT)
Due: 17 September 1956

@
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MEMORANDUM FOR: REGULATIONS CONTROL STAFF, 551 Matomic Building

STAT

SUBJECT: Proposed Organizetion snd Functions, Mission and
Functions of the Central Intelligence Agency

This issuance has been reviewed and our position is as follows:

[7 CONCUR; (Check each factor considered)
Substance

Rescissions listed
Classification

STAT

SN SN TN PN PN P
VVV\BV\.,

Minor comments, not affecting concurrence, attached in
duplicate

U NONCONCUR: Reasons are stated in separate memorandum, attached,
in duplicate

GENERAL COUNSEL, ONLY:

[j/ CONCUR as to legality

[/ NONCONCUR as to legality

g/ DCI Authentication is required

[/ DCI Authentication is not required

STAT

Signature

K;Q_Wa,o @M&Q (

Office

I3 VA’!«?/SB
Date v

(Job No. 1370-A-BMT)
Due: 17 September 1956

@
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SeE~C~R~E~T

I¥b OREFERTTOs
Job #1370-A~BMT

1G August 1956

MEMORANDUM FOR: Deputy Director (Support) (Info) - 2
Deputy Director (Intelligence) -~ 12
Deputy Director (Plans) - 19
General Counsel - 1
Inspector General - 1
SA/gg/DCI (Info) - 1
Director of Security - 10

Proposed Revision of Organization and
Functions, Mission and Functions of the Central
Intelligence Agency

l. Proposed revision of is submitted for your concurrence
and comments,

2. The purpose of the proposed revision is to present an accurate,
cumprehensive, and current statement of the Agency's mission and functions.

3¢ According to the Chief, Mesnagement Steff, initiator of the pro-
posed revision, working level collaboration has been effected with the
following:

Office of the DCI - Mr. Earman

Inspector General - \ \

Office of the DD/S - Col. White, Mr, Lloyd
General Counsel - Mr, Houston,

Office of Security - \

Office of the DD/P - Mr, Hulick

4, At the suggestion of the General Counsel, and with the concur-
rences of the Office of Security and the other working level collaborators,
the revised regulation has been declassified so that it may be used in
legistative and budget committees and similar group meetings. Generel
Counsel hed edited the text of the regulation with this in mind, The
revised organizstion chart will, however, retain the classification or
SECRET. This difference im classification necessitates separate publi-
cation of the unclassified  |and the SECRET chart which is being
coordinated concurrently as proposed

5. Any questions regarding the proposed revision ofgg;g;giilmmung,
be directed to ) Management Staeff, extension

SeE=C~R=E~T
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SUBJECT: Proposed Revision of S Organization end Functions,
Mission and Functions of the Central Intelligence Agency

6. It is requested that your concurrence be indicated on the
enclosed Concurrence Sheet or your comments, in duplicate, be submitted
to this Staff by 17 September 1956,

Acting Chief
Regulations Control Staff

Enclosures:
l. Concurrence Sheet
2+ Proposed Revision of

SeE~C-R=E~T
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SECRET '

Acting Chief, Regulations Control Staff JUN 13

Chief, 0&M Staff (DD/I Area)

Revision Organization and Functions of the Agency.

1. As requested by 0, 18 April 1956, above subject, this Staff
has revised the text fo and redesigned the organization chart.

2. The proposed text material forz is more comprehensive than in
the present regulation. The text has had working level coordination at the
following pointst

ICI - Mr. carman, Exec. Asst.
Inspector Gensral -
DD/S - Col. White - Mr. Lloyd

General Counsel - Mr, Houston -S
Office of Security =  |(Exec, Officer)
DD/P - Mr, Hulick, Exec. Officer.

The General Counsel (Mr. Houston) suggested the advisability of pub-
lishing this part of the regulation (excluding the organizaticn chart) as an
"unclassified’document in order that it could be used in legislative, budgot,
comnittee and similar group meetings. Office of Security was
contacted and concurred in the idea. All other contacts agreed. 0(GC edited
the text with this in mind.

3. The redesigned org ion chart - formerly a part of |
will have to be published as
"S ecret.”
Components choose to show internal breakdowns. The presentation has been
changed as to the staff structure in DCI, DD/P and DD/S. The new chart has
had working level coordination as follows:

ICI - Mr, Zarman, kxec. Asst.
Inspector General - \
DL/I 4 , Admin. Officer
DD/P - Mr. Hulick, Exec. Officer
DD/S - Col. White = Mr. Lloyd -

4. The text and chart are returned to your Staff for formal coordination
and publication.

'}mi o Lre
R B

2 bknclosure

-~

SECRET
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11 June 1556

MEM) ARDUM FOR: Office of wanagement

ATTENTION:

SGBJF.CT Proposed Hevision of

1. In accordance with your request for ocur informal comments
on your undated draft which is returned herewith we have the Tollow=
ing comments:

a. Paragraph 2. delete "relating %o intelligence® and
W substitute "as ai rected”

b. Paraxraph 3c, delete "relating to national security"
C, Faragraph 3Je. deleste "relating to intelligence"

d. Paragraph Sa. deleta "and le;isl-.tion and directives
specifically affectins the Agency® and substitute
"and such other lezislation or directives as may be
applicabls”

Paragzraph Sb. (L) delote "in conjunction with" and
substitute "with the assistance of"
) 2. It is urderstocd that the proposed reviesion of the sutject
regulation will be submitted to this office for formal coordination

\ / prior to public «tion.

Charles V. dHulick
Executive Officer, Jb/P
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IN REPLY REFIR TO:
Job #1370~BT

18 April 1956

MEMORANDWM FOR: Chief, Management Staff

SUBJECT: Revision of Regulation| =~ | Crganization
and Functions, Central Intelligence Agency

l. Regulation needs revising to show current or-~
ganizationsl structure.

2. A copy of the regulation, showing changes required in the
DD/I portion of the organization chart, is attached. It is under
stood that recent changes in the DD/P complex will necessitate ree-
vising the DD/P portion of the chart. This Staff has not been
informed of the exact nature of the DD/P changes.

3¢ A complete rewrite of the Agency functional statement is
recomreended because it does not presently contein an sccurate
statement of the Agency's functions. No basic changes have been
made in this functional statement since it was originslly written
in 1951 as an introduction to the old CIA Regulauoq

4. In view of the pature of the regulation, it is felt that
action to revise:Phould be taken by your O & M Staff.

Acting Chief
Regulations Control Staff

Enclosure:
Distribution:

Orig and 1 - Addressee (with enclosure)
1 - RCS Job #1370

Mgt/S/RCS| (18 Apr 56)

W(RET

Whisialad
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